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RATIONALE

The Board of Management of St. Patrick’s National School Dalkey, hereafter referred to as
‘the school’, has adopted the following policy to prevent and address bullying behaviour. This
policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and Address

Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights of
the child as set out in the United Nations Convention on the Rights of the Child. We all, as a
school community, have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm
and that the wellbeing of our students is at the forefront of everything that we do. We recognise
the negative impact that bullying behaviour can have on the lives of our students and we are

fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all
such steps that are reasonably practicable to prevent the harassment of students or staff on any
of the nine grounds specified: gender, civil status, family status, sexual orientation, religion,
age, disability, race and membership of the Traveller community.

DEFINITION OF BULLYING BEHAVIOUR

Definition of bullying Bullying is defined in Cinealtas: Action Plan on Bullying and Bi
Cinealta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-
Primary Schools as targeted behaviour, online or offline that causes harm. The harm caused
can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time
and involves an imbalance of power in relationships between two people or groups of people

in society.

The detailed definition is provided in Chapter 2 of the Bi Cinealta procedures. Each school is
required to develop and implement a Bi Cinealta policy that sets out how the school community
prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that

is not bullying behaviour are provided for within the school’s Code of Behaviour.



BEHAVIOUR THAT IS NOT BULLYING BEHAVIOUR

- A one-off instance of negative behaviour towards another student is not bullying
behaviour. However, a single hurtful message posted on social media can be
considered bullying behaviour as it may be visible to a wide audience and has a
high likelihood of being shared multiple times and so becomes a repeated

behaviour.

- Disagreement between students, or instances where students don’t want to be
friends or to remain friends, is not considered bullying behaviour unless it involves
deliberate and repeated attempts to cause distress, exclude or create dislike by others

including deliberate manipulation of friendship groups.

- Some students with special educational needs may have social communication
difficulties which may make them communicate their needs through behaviours that
can hurt themselves or others. It is important to note that these behaviours are not
deliberate or planned but, in certain situations, they are an automatic response which

they can’t control. Bullying is not accidental or reckless behaviour.

- If the repeated harm is real for the student experiencing the behaviour but
unintended by the other student, this is not bullying.

- These behaviours, while not defined as bullying can be distressing.

- Strategies to deal with inappropriate behaviour are provided for within the school’s

Code of Behaviour.



DEVELOPMENT AND REVIEW OF Bi CINEALTA POLICY

All members of our school community were provided with the opportunity to input into the

development/review of this policy.

Date consulted

Method of consultation

School Staff Term 1 2024 Principal attended leadership seminar
Term 1 2025 Deputy Principal attended training
Term 2 2025 All staff engaged with Oide Bi Cinealt
Half-day school professional  learning  resources and
closure: 141 supporting resources which were to support
February 2025 individual and school-led professional
development relating to Bi Cineéalta. Staff
provided with the opportunity to discuss the|
new Bi Cinealta action plan
Sharing of draft policy with staff to discuss
/ consult and make any amendments
Policy finalised and agreed by staff.
Term 3 2025
Students March 2025 Pupils completed a Pupil Questionnaire
Student council met
Child friendly version explained to children|
May 2025 Child friendly version created with children
Art Work
Raised the Bi Cinealta Flag
Parents March 2025 Parents were given a questionnaire via

google forms to complete

Board of Management

June 2025

Review new policy draft — leading to
consultation and final ratification after
amendments made where necessary

Wider school
community as
appropriate, for

June 2025

example, bus drivers

PTA given a copy / Extracurricular (in
school) teachers and after school activities
Flag displayed

Website update accordingly

Date policy was approved:

Date policy was last reviewed:




PREVENTING BULLYING BEHAVIOUR

This section sets out the prevention strategies that will be used by the school. The school has
the following supervision and monitoring policies in place to prevent and address bullying

behaviour.

1. A Whole School Approach

We all have a responsibility to work together to prevent and address bullying behaviour and to

deal with the negative impact of bullying behaviour. The school will work in partnership with
our patron, the Board of Management, staff, students and their parents/guardians to implement

this ‘Bi Cinealta’ policy.

o Role of Board of Management
The Boards of Management must have oversight of the development, implementation and
review of their school’s Bi Cinedélta policy and ensure that the appropriate preventative

strategies are in place and are effective.

o Role of School Staff
School staff can prevent and address bullying behaviour by promoting empathy, intervening
promptly and implementing policies that create a positive and inclusive environment that
fosters kindness among students. The primary aim in addressing bullying behaviour is to stop
the bullying behaviour and to restore, as far as practicable, the relationships of the parties

involved.

o Role of Pupils
Students have an important role to play by supporting their peers, reporting incidents of

bullying behaviour and working in partnership with their school community.

o Role of Parents/Guardians
Parents also have an important role to play. Collaboration between parents and school staff is
essential to effectively prevent and address bullying behaviour. Schools should promote active
partnership with parents which can help reinforce values that discourage bullying behaviour.



2. The Promotion of Wellbeing
Cinedltas is grounded in UNESCO’s Whole Education Approach to prevent and address
bullying and is aligned with the four key areas for wellbeing promotion as outlined in the
Wellbeing Policy Statement and Framework for Practice: Cinedltas: Action Plan on Bullying
is rooted in the four key principles of prevention, support, oversight and community. Cineéltas
provides a collective vision and clear roadmap for how the whole education community and

society can work together to prevent and address bullying in our schools.

Culture & Environment Curriculum

® Mission and ethos (Teaching & Learning)

@ School & classroom o Extra-curricular learning
climate & culture @ Co-curricular learning

® Quality & use of school @ Planning supports
buildings & grounds @ Monitoring

Relationships & Partnerships Policy & Planning

@ Student & staff relationships @ All policies relevant to wellbeing

@ Peer relationships @ All plans relevant to wellbeing

@ Student voice @ School & centre self-evaluation

@ Partnership - staff, children and @ Continuing professional development

young people, parents/carers
Partnerships with other schools
Community partnerships

o External supports

Figure 1: Whole School Approach - Four Key Areas Wellbeing Promotion



. Culture & Environment
A positive and inclusive school culture and environment is essential to prevent and

address bullying behaviour. We strive to have a school culture & environment where:

Students and school staff experience a sense of belonging and feel safe, connected and
supported.

Relationships between all members of the school community are based on respect, care,
integrity and trust.

Open communication between the patron, Board of management, school staff, students
and their parents help to foster a collaborative approach and share responsibilities in
relation to preventing and addressing bullying behaviour.

The school leadership team influences the school culture and sets the standards and
expectations for the school community when preventing and addressing bullying
behaviour.

Each member of school staff has a responsibility to develop and maintain a school
culture where bullying behaviour is unacceptable and to take a consistent approach to
addressing bullying behaviour.

Students can shape the school culture by promoting kindness and inclusion within their
peer group and maintain a positive and supportive school environment for all.

Parents, as active partners in their child’s education, can help foster an environment

where bullying behaviour is not tolerated through promoting empathy and respect.

Strateqgies and procedures in place:

High expectations of behaviour for all, Adult Modelling of respectful relationships,
school/classroom/playground rules and routines, A ‘Telling Environment’, A ‘Trusted
Adult’, ‘Buddy Systems’, safe physical spaces, appropriate supervision in classrooms
and the playground, wellbeing check in’s, morning ‘meets and greet’,
parents/family/friends mornings, informal & formal parent teacher meetings,
collaborative learning, ‘Golden Time’, play, play spaces and equipment, climbing
wall, playground mural, nature area, social opportunities, student voice, council &
questionnaires, children’s work displayed, achievements celebrated, Cinealtas Flag &

Boards, extra-curricular activities, weekly communication e.g. ‘Weekly School Blast’.



B. Curriculum (Teaching & Learning)
Teaching and learning that is collaborative and respectful should be promoted. We

strive to have regular opportunities for our pupils to:

o Work in small groups with their peers, which can help build a sense of connection,
belonging and empathy among students. The curricular subjects offered to students
provide opportunities to foster inclusion and respect for diversity through curricular
subjects.

o Provide opportunities for students to develop a sense of self-worth through both

curricular and extracurricular programmes.

Strateqgies and procedures in place:

The Social Personal and Health Education (SPHE) and Relationships and Sexuality

Education (RSE) curricula aim to foster students’ wellbeing, self-confidence and sense

of belonging and to develop students’ sense of personal responsibility for their own

behaviour and actions. Diversity and inclusion can be experienced via Patron’s

Curricula: ‘The Follow Me’ Programme. Activities included in events such as

‘Wellbeing’ and ‘Active Week’ promote a sense of connection and support peer

relationships. The celebration and understanding of neurodiversity. Additional school

activities to support regulation e.g. ‘Brain Calm’ & baking,

C. Policy & Planning

The wellbeing of our school community is at the heart of school policies and plans. In

our school we strive to:

o Have a range of policies and procedures that support and compliment the

development and implementation of our schools Bi Cinedlta Policy and Student

friendly Bi Cinealta Policy.

o Support the participation of students in the development and implementation of

school policies and plans which help increase awareness and ensure effective

implementation.

o Engaging in appropriate teacher professional learning courses can support

school staff to prevent and address bullying behaviour. Effective leadership is a

key component with Principal, Deputy Principal, DLP, DDLP, and all middle

management focused on supporting the implementation of this policy



Strategies and Policies procedures in place:

Code of Behaviour, Smart Device Policy, Acceptable Use Policy, Administration of
Medicines, Special Education Policy, SPHE Planning, Wellbeing Plans, First Aid
training & procedures, ongoing teacher professional development and sharing of

expertise.

D. Relationships & Partnerships
Relationships, partnerships and strong interpersonal connections are a vital part of
effectively preventing and addressing bullying behaviour. We strive to support these

interpersonal connections through:

e Age-appropriate awareness initiatives that look at the causes and impacts of
bullying behaviour including those dealing with navigating friendships.

e Active participation/student voice of students in school life.

e Participation of parents in school life, including those who may find it difficult or
daunting to engage in the school due to being unfamiliar with the education
system or due to language or cultural barriers.

e Supporting activities that build empathy, respect and resilience and encouraging

peer support such as peer mentoring.

Strategies & Procedures in place:

Our Student Council, Parents/Teacher Association, workshops and seminars for
students, school staff and parents to raise awareness of the impact of bullying, building
links and visiting areas participating in local events e.g. the Library and contributing to
Dalkey Newsletter, and local fundraising events and charities.

Links with external agencies such as the National Educational Psychological Service
(NEPS), HSE Community Psychology Services, the National Council for Special
Education (NCSE), and the Child and Adolescent Mental Health Service (CAMHS).
Ensuring the meaningful involvement of the Board of Management, staff, students and
their parents in the development, implementation and review of their school’s Bi
Cineélta Policy and student friendly version is essential to effectively prevent and

address bullying behaviour.



In addition to above mentioned strategies, the school has the following in place to
prevent and address Cyber Bullying, Homophobic/Transphobic bullying, Racist

bullying, preventing sexual harassment bullying:

Preventing cyberbullying behaviour

Technology and social media have provided many positive opportunities for entertainment,
social engagement and education. Technology is a part of life that can impact even the youngest
members of society. However, the increase in the use of technology has led to students
becoming increasingly vulnerable to cyberbullying or unacceptable online behaviour. The
school strives to address these challenges by promoting digital literacy, digital citizenship, and

fostering safe online environments.

Strategies to prevent cyberbullying include the following:

e implementing the SPHE curriculum.

e implementing the Digital Media Literacy curriculum which teaches students
about responsible online behaviour and digital citizenship.

e having regular conversations with students about developing respectful and kind
relationships online developing and communicating an Acceptable Use Policy
for technology.

o referring to appropriate online behaviour as part of the standards of behaviour

in the Code of Behaviour promoting or hosting online safety events for parents.

Preventing homophobic/transphobic bullying behaviour
All students including gay, lesbian, bisexual and transgender students, have a right to feel

safe and supported at our school.

Strategies to prevent homophobic and transphobic bullying behaviour include the
following:
e maintaining an inclusive physical environment such as by displaying relevant
posters.
e encouraging peer support such as peer mentoring and empathy building
activities.

e challenging gender stereotypes.



e conducting workshops and seminars for students, school staff and parents to

raise awareness of the impact of homophobic bullying behaviour.

e encouraging students to speak up when they witness homophobic behaviour.

Preventing sexist bullying behaviour
Gender equality is an important part of our school’s measures to create a supportive and

respectful environment.

Strategies to prevent sexist bullying behaviour include:
e ensuring members of staff model respectful behaviour/ treat students equally
irrespective of their sex.

e ensuring all students have the same opportunities to engage in school activities
irrespective of their sex.

e celebrating diversity at school and acknowledging the contributions of all students.

e organising awareness campaigns, workshops and presentations on gender equality and
respect encouraging parents to reinforce these values of respect at home.

Preventing sexual harassment
Preventing sexual harassment requires an approach that focuses on education, awareness and
clear enforceable policies. The school is clear that there is a zero tolerance approach to sexual

harassment.

Strategies to prevent sexual harassment include:

e promoting positive role models within the school community.

e challenging gender stereotypes that can contribute to sexual harassment.



ADDRESSING BULLYING BEHAVIOUR

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

The class teacher & Principal will oversee recording of bullying reports for students
in their class/school — this includes using the procedure guidelines to investigate
reports of bullying behaviour and recording bullying behaviour.

The Class Teacher/Principal will follow up after twenty days to investigate if bullying
has ceased.

All staff will be vigilant to bullying behaviour in the school community.

Principal will inform Board of Management of incidences of Bullying behaviour.
Principal/Deputy Principal /Assistant Principal 2 available to provide up to date
information and support if needed to assist class teacher/school community in

addressing concern.

When bullying behaviour occurs, our school will strive to:

e Ensure that the student experiencing bullying behaviour is heard and reassured.

e Seek to ensure the privacy of those involved.

e Conduct all conversations with sensitivity.

e Consider the age and ability of those involved.

e Listen to the views of the student who is experiencing the bullying behaviour as
to how best to address the situation.

e Take action in a timely manner and inform parents of those involved.

Informing parents

Parents are the children’s primary educators, they are an integral part of the school
community and play an important role, in partnership with schools, in addressing
bullying behaviour.

Where bullying behaviour has occurred, the parents of the parties involved must be
contacted at an early stage to inform them of the matter and to consult with them on
the actions to be taken to address the behaviour as outlined in the school’s Bi
Cinedlta policy.

In circumstances where a student expresses concern about their parents being



informed, the school should develop an appropriate plan to support the student and

for how their parents will be informed.



The steps that will be taken by the school to determine if bullying behaviour has occurred, the
approaches taken to address the bullying behaviour and to review progress are as follows:

The primary aim in addressing reports of bullying behaviour should be to stop the bullying behaviour

and to restore, as far as is practicable, the relationships of the parties involved.

To determine if bullying behaviour has occurred, the following 3 questions will be considered:
1. Is the behaviour targeted at a specific student or group of students?
2. s the behaviour intended to cause physical, social or emotional harm?

3. s the behaviour repeated?

If the answer to any of the questions is NO, then the behaviour is not bullying behaviour.
Incidents can occur where behaviour is unacceptable and hurtful but the behaviour is not bullying
behaviour. Strategies that deal with inappropriate behaviour are provided for within the school’s Code

of Behaviour

If the answer to each of the questions is YES, then the behaviour is bullying behaviour and the

behaviour should be addressed using this policy and the below steps:

Staff involved need to determine the what, where, when and why.

e Each student should be engaged with individually at first, to share their perspective.
e Thereafter, all students involved should be met as a group if appropriate.

- At the group meeting, each student should be asked for their account of what

happened to ensure that everyone in the group is clear about each other’s views.
e Each student should be supported, as appropriate, individually or following the group meeting.
e It may also be helpful to ask the students involved to write down their account of the incident.
e Parents of the child/children who is/are being targeted are contacted.
e Parents of the child/children who is/are engaging in bullying behaviours are contacted and
asked to speak to their children about their behaviours.

e Principal/Class teacher follow up after no more than twenty days.

*Variance from these steps may be required to allow for flexibility and responsiveness to
levolving situations and sensitivities of the situation or of the individuals involved. Any such
variance will be recorded by the teacher involved.




The school will use the following approaches to support those who experience, witness and
display bullying behaviour:

We recognise that it is important for school staff to be fair and consistent in their approach to

addressing bullying behaviour. Both the student who is experiencing bullying behaviour and the

student who is displaying bullying behaviour need support.

It is important that the student who is experiencing bullying behaviour is engaged with without
delay so that they feel listened to, supported and reassured. School staff should also identify the
supports needed for the student who is displaying bullying behaviour to better manage relational

difficulties and ensure that their needs are met.

The following principles must be adhered to when addressing bullying behaviour, for those that have,

lexperienced, witness or display bullying behaviour:

e ensure that the student experiencing bullying behaviour feels listened to and reassured.

e seek to ensure the privacy of those involved.

e conduct all conversations with sensitivity and consider the age and ability of those involved.

¢ listen to the views of the student who is experiencing the bullying behaviour as to how best
to address the situation.

e take action in a timely manner.

When Bullying Behaviour that occurs outside of the school

Our school is not expected to deal with bullying behaviour that occurs when students are not under
the care or responsibility of the school. However, where this bullying behaviour has an impact in
school, schools are required to support the students involved. Where the bullying behaviour continues

in school, the school will deal with it in accordance with this Bi Cinealta policy.

Where the student displaying the bullying behaviour is not a student in the school, but the student
who is experiencing the bullying behaviour is a student in the school, the school will support the
student who is experiencing the bullying behaviour as appropriate and engage with them and their|

parents to determine what steps can be taken.




Recording Bullying Behaviour
All bullying behaviour will be recorded on Appendix D and filed in the child/ren’s profile on Aladdin.
This will include:

e The type of bullying behaviour.
e Where and when it took place.
e The date of the engagement with students and parents.

e The actions and supports agreed to address bullying behaviour will be documented.

If the bullying behaviour is a child protection concern the matter will be addressed without delay in

accordance with Child Protection Procedures for Primary and Post-Primary Schools.

OVERSIGHT

e The principal will present an update on bullying behaviour at each Board of Management
meeting.

e Thisupdate will include the number of incidents of bullying behaviour that have been reported
since the last meeting, the number of ongoing incidents and the total number of incidents since
the beginning of the school year.

e Where incidents of bullying behaviour have occurred, the principal will also provide a verbal
update which will include where relevant, information relating to trends and patterns
identified, strategies used to address the bullying behaviour and any wider strategies to
prevent and address bullying behaviour where relevant.

e This update does not contain personal or identifying information. See Chapter 7 of the Bi

Cinealta procedures.

This policy is available to our school community on the school’s website and in hard copy on request.
A student-friendly version of this policy is displayed in the school and is also available on our website
and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each

calendar year or as soon as practicable after there has been a material change in any matter to which



this policy refers.

Signed

Chairperson:

Principal:

Date



Appendix A

Guide to Providing Bullying Behaviour Update at Board of Management meeting.

Guide to providing Bullying Behaviour Update for board of management meeting of

Having reviewed the details of the incidents of bullying behaviour that have been reported since the
previous board of management meeting, the principal must provide the following information at

each ordinary meeting of the board of management:

Where incidents of bullying behaviour have been reported since the last meeting, the update must

include a verbal report which should include the following information where relevant:

e the trends and patterns identified such as the form of bullying behaviour, type of bullying
behaviour if known, location of bullying behaviour, when it occurred etc

e the strategies used to address the bullying behaviour
e any wider strategies to prevent and address bullying behaviour

e if any serious incidents of bullying behaviour have occurred which have had a serious

adverse impact on a student

e if a parent has informed the school that a student has left the school because of reported

bullying behaviour
e if any additional support is needed from the board of management
e if'the school’s Bi Cinedlta policy requires urgent review in advance of the annual review

This update should not include any personal information or information that could identify the

students involved.

Total number of new incidents of bullying behaviour reported since the last board of management

meeting.
Total number of incidents of bullying behaviour currently ongoing.

Total number of incidents of bullying behaviour reported since the beginning of this school year.



Appendix B

Review of the Bi Cineélta Policy

The Board of Management (the Board) must undertake an annual (calendar) review of the school’s
Bi Cinedlta policy and its implementation in consultation with the school community. As part of the

review, this document must be completed.

Bi Cinealta Policy Review

1. When did the Board formally adopt its Bi Cinedlta policy to prevent and address
bullying behaviour in accordance with the Bi Cineélta Procedures for Primary and
Post-Primary Schools?

Where in the school is the student-friendly Bi Cinealta policy displayed?

2. What date did the Board publish the Bi Cinealta policy and the student-friendly
policy on the school website?

3. How has the student-friendly policy been communicated to students?

4. How has the Bi Cineélta policy and student-friendly policy been communicated to

parents




[ ves [ INo

5. Have all school staff been made aware of the, school’s Bi Cinealta

policy and the Bi Cinealta Procedures to Prevent and Address Bullying

Behaviour for Primary and Post- Primary Schools?

f o~ . . [ Ives [ INo
6. Does the Bi Cinealta policy document the strategies that the school uses to prevent

bullying behaviour?



Appendix C

Notification regarding the Board of Management’s annual review of the school’s Bi Cinealta Policy
The Board of Management of St. Patrick’s NS Dalkey confirms that the board of management’s
annual review of the school’s Bi Cinealta Policy to Prevent and Address Bullying Behaviour and its

implementation was completed at the board of management meeting of

This review was conducted in accordance with the requirements of the Department of Education’s
Bi Cineélta Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary

Schools.

Signed:

(Chairperson of board of management)

Date:

Date of next review:

Signed:

(Principal)
Date:




Name of person filling in form:

Position in the school:

1. Name the type of bullying:

Appendix D

2. Where and when the bullying took place:

3. Date/details of engagement with students

4. Date/details of engagement with parents




5. Actions & Supports put in place and agreed to address the bullying behaviour

6. Date of follow up investigation/s (no more than 20 days)

Signed:

Name:

Date:




